


S. K. LOHIA

Dear Patrons,
It’s good to see that Covid-19 virus cases are declining in the country 
and the vaccination drive is gaining momentum day by day and that will 
further reduce the cases. We can expect a near normalcy in the coming 
weeks, but at the same time, we need to remain cautious and follow sim-
ple measures till the country wins the war against this Covid-19 virus. 
My prayers for you all to stay healthy! 

We, at IRSDC, are continuously making efforts to transform the railway 
infrastructure in India. And currently, we are working on 63 stations 
and hope to start the physical work on the ground within the targets. 
These developments would ensure world-class infrastructure for the 
Indian Railways and the millions of passengers for whom railway is 
the preferred mode of transportation. The railway land around the stations 
is being developed by adopting the best national as well as internation-
al practices to ensure world-class standards. And for this purpose, we 
have been consulting the international experts also as per requirements 
and have received their feedback and suggestions. We are going through 
them and will consider the best recommendations as part of our Consul-
tation series on Form Based Codes, formulated by us.

In May, we moved ahead on codes for station redevelopment and con-
ducted two webinars that witnessed the participation of eminent person-
alities from the field who put their suggestions. We are in the process 
of finalising these codes that will bring swiftness in the station re-
development work and help in creating Railopolis that would be a model 
of a mini smart city. These developments would be in harmony with the 
surrounding areas and enhance people’s lifestyle and businesses. 
We are extremely hopeful about that.

We have been in regular contact and interaction with the audiences 
through Social Media platforms and gaining increased response at each 
platform by the day. We are continuously running campaigns on the 
Covid-19 pandemic to create awareness regarding safety norms and en-
couraging people to adopt appropriate behaviour. I think it’s the need of 
the hour to augment the efforts of the government and healthcare sector 
to stem the spread of Covid-19 virus. We must abide by the guidelines.

As far as this Newsletter is concerned, this edition, in continuation of the 
previous one which was introductory, elaborates codes/guidelines relat-
ed to Transit Oriented Development (TOD) policy as formulated by IRSDC 
for the re/development of railway stations in the ‘Cover Story’ section. 
Other codes will be covered in the subsequent editions. Apart from that, 
it also highlights the Social Media activities of IRSDC and has a special 
section ‘Knowledge Centre’ talking about Station Redevelopment. Hope, 
you will enjoy reading it!

Again, I am requesting you all to follow Covid-19 guidelines to keep your-
self and your loved ones safe from the deadly virus!

Thanks 

Message from MD & CEO

MD & CEO, IRSDC
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guidebook for operationalizing national tod policy 
for railway station (re)development

IRSDC has developed a comprehensive set of codes for Commercial Devel-
opment of Railway Land. Codes have been created while considering the 
following priorities in decreasing order and going through different studies 
and research thoroughly-

1. Safety standards, like fire regulations, earthquake-related controls, etc. 
are non-negotiable.

2. Passenger and user comfort.
3. Environmental conservation (natural and man-made heritage).
4. Overall aesthetics.

These parameters helped in taking decision during the preparation of codes. In principle, these codes follow the normative 
framework of area planning and building design recommended by Urban and Regional Development Plans Formulation 
and Implementation Guidelines, National Building Codes, National Transit Oriented Development (TOD) Policy, Guidelines 
for Form-Based Codes and other similar codes.

IRSDC has adopted the principles of the National Transit Oriented Development (TOD) Policy issued by the Ministry of 
Housing and Urban Affairs (MoHUA), Govt. of India, to make Railway Stations and their surroundings accessible by the 
public transport. To achieve TOD at Railway Land, IRSDC has adopted the Form-Based Codes approach promoted by 
MoHUA and prepared these Comprehensive Codes which consider all possible stages of planning and implementation. 

These Codes are integrated with green building norms. They are in harmony with nearby areas and incentivise surrounding 
development to converge with redeveloped railway land. These Codes also ensure ‘preservation through continued use’ of 
Railway Heritage Assets. Further, thesecodes are market-friendly and compact with a higher return from investment for 
city agencies and optimize expenditure on public utilities. Its inherent flexibility encourages private investors, increases 
employability and creates new-age public spaces that are relatable to the future generation.
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national transit 
oriented development 
(tod) policy
The National TOD policy is a guiding document for the Central Gov-
ernment ministries/ departments / agencies to ensure that their 
schemes, policies, etc.  Encourage TOD in cities, especially those 
with upcoming mass transit systems.

TOD integrates land use and transport planning and aims to de-
velop planned sustainable urban growth centres, having walkable 
and livable communes with high density mixed land use. Citizens 
have access to open green and public spaces and at the same time 
transit facilities are efficiently utilized. TOD focuses on the creation 
of high density mixed land use development in the influence zone 
of transit stations, i.e. within the walking distance of (500-800 M.) 
transit station or along the corridor in case the station spacing is 
about 1km. 

TOD advocates pedestrian trips to access various facilities such as 
shopping, entertainment and work. TOD increases the accessibility 
of the transit stations by creating pedestrian and Non-Motorised 
Transport (NMT) friendly infrastructure that benefits a large number 
of people, thereby increasing the ridership of the transit facility and 
improving the economic and financial viability of the system. Since 
the transit corridor has mixed land use, where the transit stations 
are either origin (housing) or destination (work), the corridor expe-
riencing peak hour traffic in both directions would optimize the use 
of the transit system.

Components and Supporting Tools for TOD as per the policy:-

Who should use the 
document & How?

There are many players in the station redevelopment 
process including, the Indian Railways, the landown-
ers, IRSDC, the nodal agency for redevelopment, de-
velopers, Urban Local Bodies, other local agencies 
and experts working in different fields like architecture 
designing, urban designing, planning, engineering, etc. 
So, this framework of the National Transit Oriented De-
velopment (TOD) Policy is extremely helpful to all the 
players involved in the development process.

How does this Handbook relate to the National TOD 
Policy?

This Handbook demonstrates how the principles set out in 
the National TOD Policy apply to Railway Stations and Railway 
Station Areas. It will imbibe the TOD components and provide 
guidance on Master planning and Value Creation for a Station 
(Re)Development Project.
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objectives of 
design guidelines

ACCESS & CIRCULATION

STRATEGIC CITYWIDE LINKAGES 
OBJECTIVES

To ensure the Railway Station creates new and reinforces existing linkages to centres of economic, social and recreational activity 
(both existing and planned) in the city, maximizing ease of access to and from and synergies between these.

Strategic Across-Track  Vehicular Linkages 
Objectives:

1. To ensure rail-based infrastructure no longer creates a barrier 
in the city.

2. To deliver new linkages across the tracks to enable the above.
3. To ensure these new linkages connect to existing city roads, 

extending these and allowing for greater permeability through 
safe and accessible crossings. 

4. To ensure these new linkages maximise development value 
for developable parcels within the Station Area by enhanced 
access, visibility and safety.

Strategic Across-Track  Pedestrian Linkages
Objectives:

1. To ensure railway tracks do not create a barrier for the move-
ment of both passengers and pedestrians.  

2. To provide frequent ‘unpaid’ connections across the tracks to 
enable direct route choices for city-dwellers in addition to the 
‘paid’ concourse  that links both sides of the Railway Station. 

3. To locate and design the ‘unpaid’ connections as integral to 
the surrounding commercial development as far as possi-
ble to ensure financial viability through the provision of retail 
space along these.
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INCREASING SALEABLE FRONTAGE WITH A FINER GRID
Objectives:

1. To use the finer street grid to create a larger number of smaller parcels with enhanced access and visibility.
2. To use the enhanced vitality, safety and easy access to create valuable saleable frontages.

Decreasing Congestion & Reducing Unnecessary Delays
Objectives:

1. To encourage the use of low carbon transport for short and medium-length trips.
2. To ensure route choices through direct connections that will make movement more efficient and reduce 

congestion of primary roads.
3. To enable enhanced vitality, safety and easy access to amenities that have a direct impact on the value of 

the area and individual properties.
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MIX USE, ZONING & RETAIL PLANNING

MIXED USE AND USE ZONING
Objectives:

1. To enable flexibility in the mix of various possible 
uses, with the exception of polluting and potentially 
hazardous uses.

2. To provide a good mix of employment generating 
uses, residential (preferably smaller sized units to 
aid affordability), and supporting social infrastruc-
ture, to create active zones at all times of the day.

3. To plan the distribution of uses across the site such 
that they respond to the value of each parcel as 
identified in Section 01.

RETAIL PLANNING  TO ADDRESS 3     
DIFFERENT USERS GROUPS
Objectives:

1. To ensure the retail provision within the Station 
Area caters to three distinct users groups:

•  Commuter
• Inter-city / Passenger in Transit  / Tourist
• Locals To ensure the distribution of the retail provi-

sion ensures convenient access to each of the user 
groups

2. To ensure the Station Area remains active through 
different times of day, creating a vibrant and safe 
environment.

3. To integrate the informal economy and create a 
community destination for nearby neighbourhoods

SETBACKS & ACTIVE FRONTAGE ON 
STREET
Objectives:

1. To ensure the Station Area creates value for all 
uses and convenience and safety for all users. 

2. To ensure building frontages get direct access 
from the street and maximum visibility to en-
hance value.

3. To create safer public environments.



MULTI-MODAL INTEGRATION

PUBLIC SPACES

MULTIMODAL INTEGRATION  (MMI)
Objectives:

1. To ensure easy and seamless integration between different modes, conveniently located for all users. 
2. To ensure high-value real estate is not dedicated solely to MMI.
3. To ensure direct pedestrian access to and from the Station is not impeded due to MMI infrastructure.
4. To ensure views of and to the Railway Station are not impacted negatively by MMI infrastructure.

OPEN SPACE PROVISION & DISTRIBUTION
Objectives:

1. To provide adequate open space for residents and other users within the developments in the Station Area. To ensure this 
provision meets the diverse needs of all groups of people. 

2. To ensure this open space is located in the lower value areas (i.e. those with lesser visibility and indirect access)   to enable
• Effective utilisation of such low-value zones and
• In turn, enhancing the value of adjoining properties. 
3. To ensure the open space simultaneously performs multiple functions, from the provision of a recreational amenity, access 

to nature to also that of provision of a utility such as treatment of wastewater.

cover story



REVENUE GENERATING SHARED & MANAGED 
PARKING OBJECTIVES

1. To Use Parking as a Demand management Tool to ensure the value of the public realm is not 
diminished by the parked car while providing limited yet high-turnover well-managed parking 
through a Parking Management Zone. 

2. While doing so, generate revenue from parking.

cover story

PARKING



1. What is Station Redevelopment?

Station redevelopment is associated with equipping railway stations 
with world-class passenger amenities, making them hubs of econom-
ic development and re-establishing them as the nerve centres of the 
respective cities. This is envisaged to be achieved through leveraging 
the commercial development of land surrounding the station and cre-
ating seamless travel and facilities for passengers. The redevelopment 
strategy aims to utilise the surplus land assets for commercial purpose 
to generate revenue and create value to the non-performing railway as-
sets, thereby giving a boost to the railway economy. Also, it is an oppor-
tunity to reshape the urban landscape of the country.

knowledge centre

know about 
station 
redevelopment 
(faqs)

2. What amenities or facilities will be there at a redeveloped railway station?

The redevelopment work will not only modernize the area around the railway station but also enhance public and civic 
amenities. The redevelopment of railway stations aims to enhance passengers’ experience by making their journey 
easy and comfortable. The railway stations will be equipped with all the facilities and amenities for the purpose. 
Lounge for relaxation, food and beverage outlets, ATMs, medicine outlets, baby feeding rooms, shopping centres, and 
other facilities will make the journey pleasant. Along with setting up large commercial centres at the vacant spaces, 
they could also potentially transform the station location into a multi-modal transit hub by providing local bus and 
train networks interlinked with the station and possibly connecting them to the airports in their cities. All this will help 
passengers get access to modern facilities along with the opportunity to commute faster within the city and across 
the country. This will be similar to the experience at an airport.



3. What are the benefits of Station 
Redevelopment?

The station redevelopment will boost railway in-
frastructure in the country while enhancing facil-
ities and amenities for commuters. The redevel-
opment of stations will create a better prospect 
for business in the area and attract investment. 
The redesigning of the urban structure and en-
hanced connectivity will help reposition the lo-
cations. The value of well-planned and designed 
locations is not just in financial terms but also 
through the social and environmental value that 
impacts the quality of life and well-being of a 
community. Further, the world-class amenities 
will help in boosting the tourism industry and 
serving the tourists in the best possible way.

5.  What is Railopolis? 

Railopolis is a concept of developing station 
area into a mini smart city with mixed-use devel-
opment where one can live, work, play and ride, 
thus attracting huge investment and business 
opportunities. The easy availability of essentials 
will help people save time by avoiding unneces-
sary travelling. This will further help authorities in 
dealing with issues like traffic congestion, pollu-
tion and accidents

4. How IRSDC is helping the GoI to 
boost railway infrastructure in the 
country?

Indian Railway Stations Development Corpora-
tion (IRSDC) is a special purpose vehicle set up 
by the Government of India to develop/ re-devel-
op the existing/new railway station(s) that con-
sists of upgrading the passenger amenities by 
new constructions/renovations including re-de-
velopment of the station buildings, platform sur-
faces, circulating area, etc., to better standards 
to serve their needs. It undertakes projects that 
include planning, designing, development, con-
struction, improvement, commissioning, opera-
tion, maintenance, and financing of projects and 
various services relating to marketing, collect-
ing revenues, etc. It also works as an approving 
agency for projects to give pace to development.



may highlights

Suneet Sharma, Chairman and CEO, Railway Board reviewed the 
progress of station development works on May 29 & 30, 2021. 
The meetings were very fruitful and importance of expediting 
station development works was emphasized; being projects of 
national importance. The meetings helped in expediting various 
approvals and fastracking the entire process.

IRSDC & Institute of Town Planners 
India (ITPI) organized a webinar on 
‘Layout Planning Process for Railway 
Land’ formulated by it for Station & 
Commercial Development on 29th 
May. It was a part of the Consultation 
series on Form Based Codes for 
Stations.”

IRSDC organized ‘Focused Group 
Discussion on Layout Planning 
process for Railway Land’ on 22nd 
May. This is a part of the Consulta-
tion series which IRSDC is holding 
for ‘Form Based Codes’. 

Shri S. K. Lohia, MD & CEO, IRSDC 
participated in the ‘Panel Discussion 
on CMDs Roundtable: Building Global 
& Business Competitiveness’ during 
the 2nd edition of ‘ET Government 
National PSU Virtual Summit’ held on 
28th May, 2021. 
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IRSDC Facility Management updates in May: KSR Bengaluru, 
Chandigarh, Secunderabad Railway Stations

IRSDC continued posting about the Public Consultation National Webinar for Codes for Station Redevelop-
ment on social media on all platforms i.e. Koo, Facebook, LinkedIn, Instagram, Pinterest & Twitter.

IRSDC continued the COVID Safety/COVID Awareness campaign on social media handles:

social media activities

social media



news buzz



For more information, visit website- irsdc.in 

DISCLAIMER: This is an IRSDC publication meant for disseminating information on station development 
program of Indian Railways. Any statement given in this newsletter cannot be construed as official 
communication or assurance or official plan of IRSDC. All information given here must be checked from 
official sources. IRSDC will not be responsible for any action taken or any impression gained on the basis of 
any news/information given herein.
 
For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in  
Tel. : +91-11-68142400
IRSDC Address: Indian Railway Stations Development Corporation Limited, Tower-1, Konnectus Tower, 
Bhavbhuti Marg, New Delhi- 110002. 
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